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I Very short questions : 1x8=8
(1) What is  Autocratic Model in OB ?

(2) Authority js the legitimate __ to
influence another person,

(3) What is adult ego ?

4) is the first stage in group development,

[Tum over




o). Vroom’s Expectancy theo:y can be expressed
. in an equation as Motivation = X
Expectancy x Instrumentality, |

(6) In Herzberg’s two factor theory i

considered as both motivation and hygeine
factor. -

- (7) Leader leads people. Manager  _ things.
(8) What is Free-Rein-Style?
. Short type questions: 4x4=16

(1) State .the contributing discipline to OB.

(2) Write short notes on n
- transactions in OB,

(3) Point out the need for and significance of

motivation in an organisation,

. (4) How is organisational culture created and

sustained ?

- I Long type questions: o  14x4=56
(1) What is organisational Behav.iourl ? State the

%@S fort:tudyi.ng organisational Behaviour.
iscuss the various models jp organisational
- Behaviour. 2+4+8=14
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Or

. Why should managers give importance .in -
understanding human behaviour ? Discuss
the foundation factors. that determine human
behaviour in an organisation?  4+10=14 .

(2) What is Nominal Group Technique ? Discuss
the process followed by nominal group
technique in decision making process.

| | 4+10=14

or
| What is Life vPosiﬁons in TA ? Discuss the
various life positions which is used by people

in transacting with others. 4+10=l4

and contrast Maslow’s need

- mpare
(3). gi‘;rafchy theory with Herzberg’s two factor
theory of MotivatiOﬂ- ‘ 14

Or

l do you mean by motivation ? Discuss
m illu);n'ations the ERG ‘theog of

. ation by Alderfer and Adams Equity
x::;anon Y e

(3) . Turn over -
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(4) Discuss the concept of “Maturity” in the
light of Situational Leadership theory of
Hersey and Blanchard with illustration. Also
mention the styles that are suggested by them

- that are relevant for different levels  of
maturity. | 7+7=14

' Or_

What do you understand by leadership
styles ? Discuss the main styles of leadership. .
Examine the leadership styles followed by
Indian- managers and suggest the right style
of leadership for Indian managers in your
point of view. . - 2+6+6=14
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