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L Answer any ﬁve ﬁ'om the followmg questions :
Lo : 2x5=10
. (a) What i is an Operatlons Support System ?
(b) What is a Knowledge Based System ?
. (c) Whatis Responsxbnhty Matrix 2
~ (d) Whatis Project Management ?2:
. (e) Whatis Data Resource Management ? .
- ® What is DSS ?
(g) What is SDLC ?
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| 2 Answer any four from the followmg questrons
: - 5x4=20 -

- (a). What are the 1mpacts of MIS on the .

‘ orgamsatlons 7

S (b) Explam the steps i in deﬁmng aPrOJect.

| (©) Explam the need for Pro;ect Portfoho Manage.
ment System , ,

(d) What are the major steps mvolved in desrgn
of MIS?

(e) WhatrsROLAP ?Explam -
., (f) Whatvrs Data,Warehouser?

Answer any four from the followmg questnons

(a) What are the ﬁmctlons and 1mportence of MIS ?
: 4+3

, (b) Explam the extemal causes of PrOJect delays,

(© Explamthe 1mportance ofProJectManagemem, |

(d) Explain any two approaches of System
Development.. ;

© Elaborate on the types ofDSS

(f) Mention the characteristics of System Develop-

ment.
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Case Study

4 Compulsory Question : A U

A waiter takes-an order at a table, and then enters it
online via one of the six terminals located in the
restaurant dining room. The order is routed to a -
printer in the appropriate preparation area : the cold-
item printer if it is a salad, the hot-item printer if it
is a hot sandwich or the bar printer if it is a drink. A
customer’s meal check-listing (bill) the items
ordered and the respective prices are automatically

_generated. This ordering system eliminates the old

three-carbon-copy guest check system as well as

_ any problems ‘caused by a waiter’s handwriting,

When the kitchen runs out of a food item, the cooks

send out an “out of stock’ message, which will be
displayed on the dining room terminals when
waiters try to order that item. This gives the waiters
faster feedback, enabling them to give better service
to the customers. Other system features aid
management in the planning and control of theijr
restaurant business. The system provides up-to-the-
minute information on the food items ordered and
breaks out percentages showing sales of each item
versus total sales. This helps management plap
menus -according to customers’ tastes. The system

~ also compares the weekly sales totals versus food

costs, allowing planning for tighter' cost controls,
In addition, whenever an order is voided, the reasons

 for the void are keyed in. This may help later ; in
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management decrsrons, espectally 1f the voids
consistently related to food or service. Acceptance -

_ of the system by the users is exceptlonally high since

the. waiters ‘and- waitresses were involved in the. |

~« selection and desrgn process. All potential. users -
- were asked to give their impressions and ideas about
“the various systems avallable before one. was :

chosen

‘ Questions :

@ In the hght of the system, descnbe the declsrons 5
to be made in the area of strateglc planning,

managerial control and operational cq 1
ntrol . What - -
information would you requlre to make such !

d
eclswns ? 4

(iii) Explam the probable effects
system more formal would have
and the management RS
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on the customers -
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(Theory Paper)

Paper Code : MBA 2 6 (Old)

(Busmess Ethics and Corporate Governance) .

- Full Marks—70
T’nne Three hours

The ﬁgures in the margm mdlcate full marks ,

for the questlons

Answer any ﬁve of the followmg questrons

2><5-10

(a) What arevalues ? o
| ®) Whatareethrcs? -

. (c) Whatis Corporate Govemance ?

(d) ‘Who are mternal stakeholders ?

- (e) Who are non executtve drrectors ?.

() Whatare ethlcal dllemmas ?

(g) What are privacy issues in HRM ethrcs ?
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2. Answer any five of the follo.wiﬂg'(questiéns: |
C e . 4x5=20 |

BN (5) .Discliss'the'importance‘ of ‘cbrporz.ute‘social

N (a)"DiscusSZahyfouftypes of values,
responsibility. . - S
a © Discuss the corporate responsibilities towards
.. its stakeholders. - | R :
- (d) What are the salient fe

atures 6f whistle -
blowing ? R

(o) Exﬁlain the models of corporate gbvemaﬁce. |
(D Explain the types of board structues,

R .v'(g) ‘What is job disériminaﬁOh ?Howto defermine
whether a decision is discriminated or not 9

242=4 |

. Answer any five of the followirg questions :
'(a) What s ethical decision making ?

importance of ethical decision making ?
o | o - 2+6=8
~ (b) Discuss the types of whistle blowing,

(é) What is corporate ethical leadership ? What are
the qualities necess
leader ?
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ary to become an ethica]
2+6=8

- 8x5=40 |
What is the |

@ What is value based management ? What are -

the advantages of value based management ?

T o
.' , (ei Explain roles of diﬁ'erent types of directors.. :

(f) Explain the different types of ethical issues in

'(g) State the ten step method of ethical decision | f

making by Pekel and Wallape. -
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