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SECTION-A

A. Answer any five: 2x5=10

1.Who is an Inpatriate?

2.What is Polycentric Approach international recruitment?

3.1s Language Training really necessary for International Assignments?
Explain.

4.What is computerized skill inventory?

5.What is Displaced Organization?

6.What is 'Deming Cycle'?

7.What is Hoshin Kanri?

SECTION-B

B. Answer any five: 4x5=20

1 .Discuss the stages of Internationalisation.

2 How is Development and training different in [IHRM then in domestic
HRM?

3.What are the types of Mobility?

4 .Mention the benefits of Diversity in the Workplace.

5.A global HRIS can put vast amounts of multinational employee datato
strategic use. Explain how?

6.How do we manage human resource in a Virtual Organisation?

7.Mention the essentials things required for achieving total quality. Explain.

SECTION - C

C. Answer any four: 8x4=32
1 .Elaborate the five functional areas of IHRM?

2 What are the sources of human resource on international level?
3.Mention the selection criteria for International Assignments.

4.Discuss the problems and failure factors involved in Knowledge
management systems.
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5.Elaborate the different HR Activities required for Virtual Organizations.
6.Elaborate the process of Human Resource Audit.

7.Describe the any four Principles of TQM.

SECTION-D
D. CASE STUDY: (Compulsory question for 8§ marks) 8
Capitalizing on Complexity: insights from the 2010 IBEM Global Executive Officer
study (US) Introductory letter from the [IBM] Chairman (Samuel J. Palmisano):

Ina very short time, we've become aware of global climate change; of the
geopolitical issues surrounding energy and water supplies; of the vulnerabilities
of supply chains for food, medicine and even talent; and of sobering threats (0
global security.

The common denominator? The realities-and challenges-of global
integration. We occupy a world that is connected on multiple dimensions, and ata
deep level-a global system of systems. That means, among other things, that it is
subject to systems-level failures, which require systems-level thinking éboul the
effectiveness of its physical and digital infrastructures.

It is this unprecedented level of interconnection and interdependency that
underpins the most important findings contained in this report. Inside this revealing
view into the agendas of global business and public sector leaders, three widely
shared perspectives stand in relief:

1.The world's private and public sector leaders believe that a rapid

escalation of "complexity" is the biggest challenge confronting them.

They expect it to continue-indeed, to accelerate-in the cominghycars.

2.They are equally clear that their enterprises today are not equipped to

cope effectively with this complexity in the global environment.
3.Finally, they identify "creativity" as the single most important leadership
competency for enterprises seeking a path through this complexity.

What we heard through the course of these in-depth discussions is that
events, threats, and opportunities aren't just coming at us faster or with less
predictat.)ility; they are converging and influencing c:mh other to create entirely
unique situations. These first-of-their-kind developments require unprecedcntea
degrees of.creativity—which has become a more important leadership quality than
attributes like management discipline, rigor or operational acumen.

As always, our biennial examination of the priorities of CEOs around the
world provides terrific insight into both the world as they see it, and ultimately.
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what sets the highest-performing enterprises apart. For me personally. I find one
fact especially fascinating. Over the course of more than 1,500 face-to-face
interviews with CEOs and other leaders, with not a single question containing the
term "Smarter Planet"-and yet the conversations yielded primary findings that
speak directly to exactly what IBM has been saying about the challenges and
opportunities of this fundamental shift in the way the world works.

Discussion Questions:

1.How would you describe the complexity the CEOs in this study identified
as their most significant problem?

2.How do these global complexities affect HRM?

3.What do enterprises need to do to develop the competencies (o cope

effectively with the increasing level of global complexity? What
4
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competencies are needed?
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